GOVERNANCE EXPERT POSITION DESCRIPTION

Governance Expert Mission:
An infegral part of the member leader community, Governance Experts serve as subject matter experts (SMEs) in
various functional areas and in some instances, will also be responsible for the implementation of Governance related
initiatives outlined in the regional action plan, as they support and drive the execution of strategy at all levels of the
organization. The Expert will support their region’s products, programs, or initiatives in service of chapters’ Governance
health and growth

Qualifications:
e Has an unwavering passion forimpacting their chapter, region, EO, and themselves.
e Is a Governance subject matter expert.
e Served as a Governance chair and affended GLC in that Chair role.
e Is aligned with EOQ’s purpose, ambition, and core values.

o Wil actively contribute to the region’s and chapters’ successes.

Expectations and Responsibilities:
e Aftend Bimonthly Regional Townhall to break down silos for program and project information-sharing, and to maintain
regional alignment and community building with Chapter Chairs.
e Support the region in operationalizing their action plan in areas of your expertise.
e Aftend the EO Global Leadership Conference and serve as an expert contributor in the Governance Track, providing
insights and guidance on governance best practices.

Applying and accepting a Pol role may require that you choose between the Pol role and being an EO trainer or facilitator. Per
EQ’s Conflict of Interest Policy, Tier 3 member leaders will be reviewed on a case-by-case basis to determine potential conflict of
interests under the policy. For questions, please contact pol@eonetwork.org
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