LEADERSHIP LEAD POSITION DESCRIPTION

Leadership Lead Mission:
As an integral part of EO's member leader community, Leadership Leads serve as subject matter experts (SME) for EQ’s
Leadership Products which include Leadership Academies and the Path of Leadership. Leadership Lead can also be responsible
for the implementation of initiatives outlined in their region’s action plan that relate to leadership development. The Leadership
Leads are selected and directed by their respective regional council. The Leadership Lead can consult with the Leadership
Director to attain product knowledge and for general advisory.

Qualifications:
e Hasserved as a chair at the chapter level and attended GLC
Has an unwavering passion to impact their chapter, region, EO and themselves through EO Leadership Products
Is a subject matter expert in Leadership
Is aligned with EQ’s purpose, ambition and values
Preference given to a Leadership Academy graduate

Expectations and Responsibilities:
e Promote Leadership Academies
a. Regional Leadership Academy, and Global Leadership Academy
e Path of Leadership (POL)
a. Promote POL and build pipeline of future regional leaders
Participate regularly on regional calls to share about leadership products
With the Regional Chair’s approval, the Leadership Lead could serve on one or both of these organizing committees:
a. The regional RLA organizing committee
b. The regional leadership summit
c. Oftherregional leadership events
e Support chapter chairs according to their respective needs by:
a. Participating in regularly scheduled calls with chapter officer(s)
b. Identifying and implementing solutions for leadership challenges and roadblocks

Term and time commitment:

e The term for the Leadership Lead is one fiscal year with the opportunity to reapply for a second year
Participate on regularly scheduled regional calls
Connect with the Functional Leadership Team quarterly for updates on products and programmes
Communication with local chairs as needed or requested by regional council
Chapter, global or regional event attendance as required

*Disclaimer*: Applying and accepting a Pol role may require that you choose between the Pol role and being an EO frainer or
facilitator. Per EO’s Conflict of Interest Policy, Leadership Leads may not serve as Strategy Summit Facilitators and RLA or GLA
Facilitator. For questions, please contact pol@eonetwork.org
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