MENTORSHIP LEAD POSITION DESCRIPTION

Mentorship Lead Mission:

To further cultivate, educate, and grow mentorship on a global level by showcasing the core benefits of the Mentorship program as an
integral part of EO membership. To create and support developmental relationships between chapters and local mentorship programs. To
support local mentorship chairs along their journey as through communication, assistance, and encouragement.

Qualifications:
e Has an unwavering passion to impact mentorship in their chapter, region, EO and themselves
Is a subject matter expert in an aligned with mentorship goals
Served as a chair at the local chapter level
Is aligned with EO’s goals, mission, vision and values
Will actively contribute to the region’s and chapters’ mentorship program successes

Expectations and Responsibilities:
e  Support each local mentorship chapter chair according to respective needs by:
Connecting One on One with Mentorship Chairs
Hosting once a month mentorship chair check in calls to discuss progress with local programs and any issues
Assist with providing resources or experience for mentorship chairs that have challenges or roadblocks in their program
Provide best practices to local mentorship chairs when needed
Hold local mentorship chairs accountable for getting their local program to progress and be successful
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Term and time commitment:
e The term for a Mentorship Lead is one fiscal year.
a. Mentorship Leads will have the opportunity to apply for a second year if they so choose
e Individual communication with local mentorship chairs as requested by staff or regional council
e Chapter, global and regional event (in-person or virtual) as needed

Applying and accepting a Pol role may require that you choose between the Pol role and being an EO trainer or facilitator. Per
EQ’s Conflict of Interest Policy, Tier 3 member leaders will be reviewed on a case-by-case basis to determine potential conflict of
interests under the policy. For questions, please contact pol@eonetwork.org
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