GSEA EXPERT POSITION DESCRIPTION

GSEA Program Mission:
To give student entrepreneurs the opportunity to accelerate their success, challenge the status quo, connect to an instrumental
peer group and make the greatest impact possible in their community.

GSEA Expert Mission:
The GSEA Expert’s mission is o assist in achieving GSEA's mission by supporting chairs and staff to executing local competition,
national and regional competitions and fostering a the GSEA community af large. In so doing, Experts contribute to delivering on
EO’s purpose of moving the world forward by unlocking the full potential of entrepreneurs.

Qualifications:
e Recognized GSEA leader within EO by either:
a. Volunteering as an GSEA Chair of a chapter in the past two years, previous experience as an GSEA Expert
b. Volunteering another leadership position while actively supporting GSEA initiatives
e Experience participating in GSEA at the Chapter, Regional, and Global levels
e Alignment with the GSEA mission and goals for the future of the program

Expectations and Responsibilities:

e Support region according to their respective GSEA needs by:

a. Hosting monthly calls with GSEA chairs in the region to support the planning, strategy and execution of GSEA
competitions

b. Connecting chapters and resources and fostering collaboration
c. ldentifying and finding solutions for challenges and roadblocks

e Engage with regional leadership and collaborate with staff professionals to further GSEA initiatives

e Support GSEA programme initiatives within respective region

Term and time commitment:
e The term for a GSEA Expert is one fiscal year. The member may confinue for more than one year by re-applying for the
position and receiving approval from Path of Leadership team in consultation with the staff director.
e  Monthly regional GSEA chair calls
a. Quarterly GSEA calls with GSEA team
b. Monthly GSEA calls with chairs
e Individual communication with Chapter GSEA Member Leaders, GSEA professional team, and Member Experience
Directors as needed
e  Occasional invitation to attend GSEA competition events.

Training and Support:
The GSEA staff team will provide initial training for the expert role.

Quarterly competition support Calls: These calls are designed to help Experts lead their monthly chair calls and will also include
regional goal setting, suggested agendas, and assistance with challenges/red flags.

Resources:
e Regional Member Experience Directors
e  Other GSEA experts
e  GSEA staff team

Applying and accepting a Pol role may require that you choose between the Pol role and being an EO trainer or facilitator. Per
EQ’s Conflict of Interest Policy, Tier 3 member leaders will be reviewed on a case-by-case basis to determine potential conflict of
interests under the policy. For questions, please contact pol@eonetwork.org
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